16-Week Manufacturing Process

Task Name { Duration | Week1 | Week2 | Week3 | Week4 | Week5 | Week6 | Week7 | Week8 | Week 9 | Week 10 | Week 11 | Week 12 | Week 13 | Week 14 | Week 15 | Week 16
SMTWTES | SMTWTES | SMTWTFS | SMTWTES | SMTWTES | SMTWTFES | SMTWTES | SMTWTES | SMTWTFES | SMTWTES | SMTWTES | SMTWTES | SMTWTES | SMTWTES | SMTWTES | SMTWTFS

Order Acceptance 2 days ’ LB S
Engineering Review 16 days Engineering Review
Engineering Acceptance 2 days ’ Engineering Acceptance

Issuance of General 14 days
Arrangement
Manufacturing 62 days Manufacturing Review

Impeller Casting 42 days Impeller Casting

Casing Casting 42 days Casing Casting
Machine Castings 16 days Machine Casting

Maching Turned Parts 10 days

Baseplate Fabrication 3 days h
Baseplate Machining 1 day )
Assemble Pump 1 day

Test Pump 3 days ’*
Purchasing 420ays BRI Puthsng g

Motor 21 day T

Mechanical Seal 21 day *

Aux Equipment 28 days —
Unitization 6 days -

Prelim Assembly 1 day }1

Coating 1 day P—l

Final Alignment 1 day }—l

Final Assembly 2 days }l

Prep for Shipment 1 day )
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